Quarterly Progress Report

on the activities carried out within the framework of the UNDP: 

Project-00064041
for the period of 01/01/2010 till  01/03/2009  
	1. Activities performed during the reporting period

	Activity 1:  

Development of labor market oriented content and context of vocational education and training system 

1. Carrying out 3-day training program for 10 local experts on Modular based curricula  
2. Development of  the following 5 Modular Programs based on the already approved and registered 5 State Competency Based Qualification Standards: 

·  “1706 Use of lifting machine, construction and road building vehicles”

· “1707 Technical operation of rolling stock” 

·  “1103 Production of black and colored metals’ alloy”

· “2913 Installation, correction and use of electrical equipment in industrial and municipal buildings”

· “3114 Operation and maintenance of agro-vehicle and agricultural equipment” 

3. Carrying out 2-day training program for 50 VET schools management and financial staff across the country aimed at the introduction of “Income Generation Model for VET Schools” developed by Danish Expert Jorn Strand Nielsen in late 2009 and presented by the same expert in March, 2010  
International Policy Advice 

1. Ongoing selection of International Consultant for 7-month capacity building at the National Center for VET Development (NCVETD)   
2. Ongoing selection of International Consultant to provide with advise on introduction of a Credit System in Armenian VET sector
3. Ongoing selection of International Consultant on Development of Rating/Grading system for VET establishments 
4. Needs assessment for introduction of E-learning in the VET sector is initiated  
Local Expertise as a support tool to the International Advice

1. Support to the RA Ministry to Education and Science on www.edu.am website upgrade  (selection of IT expert)  

5. Selection of 10 experts to develop 5 Modular Programs
6. Ongoing selection of the Project’s Field Monitoring Specialist        
Publication Activities  

1. Ongoing publication of Income Generating Model for VET schools  

2. Ongoing publication of Life-Long Learning (LLL) Concept developed by UNDP VET Project   

Capacity Building for Policy Makers, VETIs Faculty and VETIs Students 

1. Carrying out 2-day training program for 50 VET schools management and financial staff across the country aimed at the introduction of Income Generation Model especially for VET schools developed by Danish Expert Jorn Strand Nielsen in late 2009 and presented by the same expert in March, 2010
2. Based on the needs assessment of the concerned state stakeholders a training course “Tackling Youth Employment Problems” executed by ILO Training Center was identified and applied for to build capacities for the respective employees involved in the VET policy formulation and implementation. 
3. As a respond to economic crises, second phase of the Project aimed at vocational re-training with further job placement for about 400 registered unemployed is initiated with RA Ministry of Social Affairs to mitigate unemployment problems across the country with the special focus on community youth.
Activity 2: 

Upgrade of Facilities for 12 pilot VET Colleges 

1. Needs assessment of Laboratory and IT Equipment to be procured for 12 pilot VET colleges is finalized with the RA Ministry of Education and Science 
2. Two Sewing Labs for Artashat State College and Vanadzor State College have been delivered and accepted
3. Sewing Lab set up for Vanadzor State College is initiated
4. Procurement of printing publishing equipment for 3 VET schools is initiated  
5. Procurement of house keeping equipment for Hrazdan State College focusing on service and tourism is initiated 
6. Procurement of Auto-driving class equipment is initiated  
7. Vendor for supply with Wood-Curving equipment for Yeghegnadzor State College  is finalized 
8. Vendor for supply with cosmetology equipment for Martuni State College and Gyumri Architectural College is finalized 
9. Procurement of IT equipment for 12 Pilot Colleges  is initiated 
10. Procurement of 2 Welding laboratories is initiated for Alaverdy Craftsmanship school and  Yerevan State Technological College 
11. Procurement of 3 Sewing Labs is initiated  for Yerevan Light Industrial College, Yerevan State Technological College, and Yerevan State Humanitarian Technical College       

Activity 3: 

Mitigation of Financial Crises Consequences Through Vocational Re-training 
1. Needs assessment for social safety and employment sector to develop extra assistance plan of actions for VET system in light of economic crises social consequences is completed 

2. Second phase of the Program with the total budget equaled to USD 140, 000 aimed at vocational re-training for registered unemployed with further job placement is already shaped and will cover almost all regions of Armenia with the special focus on community youth from remote regions 

	2. Main Outputs/Results

	1. Series of policy advice with attraction of international expertise and capacity building activities are initiated and some of them are already completed for about 60 VET concerned staff  
2. Needs assessment in different areas for direct beneficiaries is completed 
3. 5 Modular Programs for the above-mentioned 5 middle-level professional technical occupations are already developed  

4. Attraction of USD 13,000 from OSI to provide with VET Fellowships for Tavush region VET students, who derived from the opportunity to continue the education in the college 
5. Supply with IT and laboratory equipment for 12 pilot colleges and additional 4 VET institutions is initiated 
6. As a respond to economic crises, second phase of the Project aimed at vocational re-training with further job placement for about 400 registered  unemployed is initiated with RA Ministry of Social Affairs to mitigate unemployment problems across the country with the special focus on community youth
7. A number of Project proposals aimed at the fund rising was developed and submitted to the potential donors                   

	3. Lessons learned

	Continues VET Teachers Training Model is not considered among top priorities for 2009 by the RA Ministry of Education and Science. Instead of that, the Ministry has proposed to allocate funds for other policy issues, the majority of which are already addressed by the VET Project. 

	4. Issues to be Solved

	NA 

	5. Planned Activities for the Next Quarter  

	International Policy Advice 

1. International Expert for Licensing Issues in the VET Sector        
Local Expertise 
2. Establishment of 3 Pilot Career Centers  
Capacity Building for Policy Makers, VETIs Faculty and VETIs Students 
3. Carrying out large-scope country-wide training program for VET faculty on modular programs and competency based curricula development and delivery based on modern educational technologies 
4. Accomplishment of 2 training exchange programs abroad    
5. Implementation of a number of training courses for NCVETD staff  

6. Implementation of a number of VET training programs for newly emerged 400 unemployed people
Upgrade of facilities for 12 pilot colleges 

7. Following up procurement process up to the acceptance of the goods and set up of labs.  
Monitoring of the Project activities especially in the different regions with strong PR campaign is ongoing process during the whole phase of the project implementation.  

	6. Partners

	· RA Ministry of Education and Science

· National Center for VET Development 

· RA Ministry of Social Affairs 

· State Employment Agency  

· EU Mission in Armenia 

· USAID 

· British Council

· CHF Armenia

· DVV International

· Adult Education Association 

· Global Fund NGO  

· 12 Pilot VET institutions- direct beneficiaries of the VET project  

· Other VET establishments and training centers. 
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