Standard Progress Report 
on the activities carried out within the framework of the UNDP: 

Project-00064041

for the period of 01/07/2010 till 01/10/2010    

	1. Activities performed during the reporting period

	Activity 1:  

Development of labor market oriented content of vocational education and training system 

International Policy Advice: 

1. International Consultant from Australia for 8-month assignment aimed at capacity building for the National Center for VET Development (NCVETD) is performing key duties assigned by the respective TOR       
2. Draft Report on the  Introduction of the Credit System in Armenian VET sector has been already tailored by the international expert from Australia, translated into Armenian language, and submitted to the concerned stakeholders to be widely introduced at the next session of National VET Council 

3. Draft Report on Introduction of Rating/Grading System for VET Establishments has been already drafted by international expert from the UK and has been submitted to the UNDP VET Project     
4. Needs assessment’s final report on Introduction of E-learning in the VET sector has been already drafted by Indian based Sify E-learning Company and submitted to the UNDP VET Project.  

5. The results of the E-learning needs assessment as well as main findings of the international expert placed at the NCVETD were widely displayed at the VET Workshop organized by the VET Project on October 14, 2010 with the involvement of about 40 concerned stakeholders.  
Capacity Building for Policy Makers, VETIs Faculty and VETIs Students: 

1. RA Ministry to Education and Science www.edu.am website upgrade is finalized   

2. Country-wide training program on “Modular Based Teaching” for 350 VET teachers is successfully accomplished  

3. One-week study tour on Life-Long-Learning with the focus on VET system for 11 VET policy-makers and implementers from the concerned organizations is already arranged and is scheduled to take place in the UK as a country with well developed VET system and advanced LLL implications from November 13 until 21, 2010 UK 
4. The results of the E-learning needs assessment as well as main findings of the international expert placed at the NCVETD were widely displayed at the VET Workshop organized by the VET Project on October 14, 2010 with the involvement of about 40 concerned stakeholders.  

Strategic Partnership:   

Cooperation with OSIAF was established with attraction of additional funds to keep addressing needs of socially disadvantaged VET students from Tavush marz by granting them educational fellowships to assure one of the fundamental principals of education-accessibility. 
As a result of this partnership, 4 State VET Schools form Tavush marz, as one of the most poor and remote regions in Armenia, were identified and about 70 students profiles were created and analyzed. As a result, 57 Students instead of 50 initially planned have been granted educational fellowships to acquire qualification as a shortcut to employment and decent job. 
Activity 2: 

Facilities Upgrade for 12 Pilot VET Colleges 

1. Set of Wood Processing Laboratory at Artashat State College is about to be completed with introduction of construction works       
2. Procurement of Sewing laboratories for 3 VET schools is finalized   
3. Procurement of Welding laboratories for 2 VET schools is finalized   
4. Procurement of IT equipment except UPS devices for 12 VET schools is finalized 
5. Procurement of mini Printing Publishing houses for 2 VET schools is ongoing and will be finalized by the end of 2010 
6. Procurement of  Auto-driving classes for 4 VET schools is ongoing and will be finalized by the end of 2010
7. Procurement of 159 UPS devices for IT equipment for 12 pilot VET schools is ongoing and will be finalized by the end of 2010
Activity 3: 

Mitigation of Financial Crises Consequences Through Vocational Re-training 

Needs assessment for social safety and employment sector to develop extra assistance plan of actions for VET system in light of economic crises social consequences is completed. 
Second phase of the Program with the total budget equaled to USD 140, 000 aimed at vocational re-training for registered unemployed with further job placement is already shaped and covers almost all regions of Armenia with the special focus on community youth from remote regions. 
As a result of the joint initiative with the State Employment Agency of the RA Ministry of Labor and Social Affairs 400 registered jobless people have already passed short-term vocational retraining courses and up to know more than 50% of the committed job placements are fulfilled.  

Job placement has to be finalized by the end of November, 2010. Job placement rate is expected to reach 75% by the end of the joint project implementation.     


	2. Main Outputs/Results

	· All activities and even more including high level policy advise and laboratories set up along with procurement of Laboratory equipment (20 packages instead of 15 planned) envisaged by the Annual Work Plan are initiated and is about to be finalized by the end of 2010. 

· 3 VET Policy documents are introduced 

· Capacity building VET Workshop for 40 concerned stakeholders has been conducted 

· Professional capacities of 20 employees from the RA MOE&S as well as from the NCVET are increased 

· As a result of the country-wide training program on Modular Based Teaching in the VET sector 380 VET teachers have broaden their knowledge on the modern ways of output oriented education 

· 400 unemployed have upgrade their skills and knowledge in a number of vocational specialties currently demanded by the labor market

· 100 people out of 400 are assured with job placement   
· Establishment of strategic partnership with OSIAF aimed at mobilization of additional funds ($13,108) proves to be successful    
· Basic principle of education-accessibility- became a reality for 57 VET students from socially disadvantaged families in Tavush region, one of the poorest and remote regions in Armenia 
· Upgrade with 20 state-of-the-art Packages of Laboratory Equipment for 16 VET Schools  
· Supply with 12 packages of IT equipment and 12 VET schools (Separate table on Procurement of both Laboratory and IT equipment is attached to this Report)  

· Set up of Wood Processing lab at the premises of Artashat State College against UNDP own resources to make acquisition of the equipment sustainable
· As a respond measure to mitigate consequences of economic crises, ALM policy instruments are introduced for 400 jobless people with the further job placement  
· UNDP VET Project activities have been widely introduced via print media, www.vet.am and www.undp.org websites, and different types of other on-line publications.   
 

	3. Lessons Learned

	There is a lack of local experts capacity in the railway sector as well as general lack of knowledge to draft modern manuals/text books    

	4. Issues to be solved

	NA 

	5. Planned activities for the next quarter  

	1. Acceptance and distribution of the rest of laboratory equipment (2 packages of printing-publishing equipment and  4 packages of auto-driving equipment)

2. Finalization of construction works for set up of wood processing workshop  

3. Acceptance and distribution of 159 UPS devices  

4. Needs assessment for other workshops to be set at the premises of VET schools (direct beneficiaries of the UNDP VET Project) in 2011     

5. Monitoring in Tavush Marz aimed at the final implementation of VET fellowship program jointly introduced with OSIAF
6. Organization of the round table aimed at the discussion of the recommendations on introduction of both credit system in the VET sector and ranging/grading system in the VET sector 
7. Ongoing capacity building for the National Center for VET Development to be performed by the International Expert

8. Completion of the Study Tour for the VET policy makers and implementers 

9. Continuation of the committed job placements for registered unemployed passed short-term training programs
10. Planning and budgeting activities for 2011 in close consultation with the concerned stakeholders  


	6. Partners

	· RA Ministry of Education and Science

· RA Ministry of Social Affairs
· National Center for VET Development 

· State Employment Agency  

· EU Mission in Armenia 

· USAID 

· British Council

· CHF Armenia

· DVV International

· Adult Education Association 

· Global Fund NGO  

· 16 VET School - direct beneficiaries of the VET project  

· Other VET establishments and training centers. 

	1. FINANCIAL IMPLEMENTATION: 

All funds for 2010 are already committed, which means that expenditure rate by November 2010 is almost 100%.    
MAIN DONOR  

2010 Approved Budget 

USD 
2010 Revised Approved Budget 
USD 
Expenditures
by November 1st, 2010
USD
TOTAL: 
Government of Denmark 

UNDP Armenia  
OSIAF 

Government of Norway 
980 633
930 633
50 000
1 042 983.1 (I-st time revised ) 
1 225 332.00 (II-nd time revised ) 
1 112 982 
90 000
13,108
9, 242.1

100%
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