Standard Progress Report 
on the activities carried out within the framework of the UNDP: 

Project-00064041

for the period of 01/03/2010 till 01/06/2010    

	1. Activities performed during the reporting period

	Activity 1:  

Development of labor market oriented content of vocational education and training system 

Development of Modular Programs:  
1. Development of the following 5 Modular Programs based on the 5 middle lever professional education CBQSs:  

· “1706 Use of lifting machine, construction and road building vehicles”

· “1707 Technical operation of rolling stock” 

·  “1103 Production of black and colored metals’ alloy”

· “2913 Installation, correction and use of electrical equipment in industrial and municipal buildings”

· “3114 Operation and maintenance of agro-vehicle and agricultural equipment” 

Publication Activities:  

2. Publication of Life-Long-Learning Concept

3. Publication of Income Generation Model for VET Schools 
International Policy Advice: 

1. International Consultant for 6-month capacity building at the National Center for VET Development (NCVETD) will arrive on June, 2010      
2. International Consultant to provide with advise on introduction of a Credit System in Armenian VET sector will arrive on July, 2010 
3. Selection of International Consultant on Development of Rating/Grading system for VET establishments is finalized    
4. Needs assessment for introduction of E-learning will be performed by Indian’ based consulting  on June, 2010   

Local Expertise as a support tool to the Project Monitoring 
5. Field Monitoring Specialist  
6. Tavush Marz based Project Assistant for VET Fellowships Program          
Capacity Building for Policy Makers, VETIs Faculty and VETIs Students 

1. RA Ministry to Education and Science www.edu.am website upgrade is finalized   

2. Country-wide training program for VET 350 teachers is about to start  

3. Based on the needs assessment of the concerned state stakeholders a training course “Tackling Youth Employment Problems” executed by ILO Training Center was identified and applied for to build capacities for the respective employees involved in the VET policy formulation and implementation. 
4. Study Tour on Life-Long-Learning with the focus on VET system 12 VET policy-makers and implementers from the concerned organizations;  is initiated to take place late Fall, 2010
Strategic Partnership   
Cooperation with OSIAF was established with attraction of additional funds to keep addressing needs of socially disadvantaged VET students from Tavush marz by granting them educational fellowships to assure one of the fundamental principals of education-accessibility. 

50 Students from one of the most poor and remote regions of Armenia will be granted educational fellowships to acquire qualification as a short cut to employment and decent job. Needs assessment of already performs and preliminary list of potential grantees is shaped.   
Activity 2: 

Facilities Upgrade for 12 Pilot VET Colleges 

1. Needs assessment for additional VET schools –direct beneficiaries of the VET Project is finalized and agreed with the RA Ministry of Education and Science;  
2. Supply with Cosmetology Equipment is finalized to Martuni State College and Gyumri Architectural College 
3. Supply with Wood Carving Laboratory is finalized to Yjhegandzaor State College 
4. Supply with Business Hospitality Demo equipment (Front Office and Hotel room) is finalized to Hrazdan State College 
5. Set up of Sewing Laboratory for Vanadzor State College is finalized 
****
6. Set of Wood Processing Laboratory for Artashat State College is initiated      
7. Procurement of additional Sewing laboratories for 3 VET schools is ongoing  
8. Procurement of 2 mini Printing Publishing houses for 2 VET schools is ongoing 
9. Procurement of 2 Welding laboratories is ongoing  
10. Procurement of  Auto-driving classes for 4 VET schools is ongoing 
11. Procurement of IT equipment for 12 VET schools is ongoing 
Activity 3: 

Mitigation of Financial Crises Consequences Through Vocational Re-training 

Needs assessment for social safety and employment sector to develop extra assistance plan of actions for VET system in light of economic crises social consequences is completed. Second phase of the Program with the total budget equaled to USD 140, 000 aimed at vocational re-training for registered unemployed with further job placement is already shaped and covers almost all regions of Armenia with the special focus on community youth from remote regions. As a result of the joint initiative with the State Employment Agency of the RA Ministry of Labor and Social 

Affairs 400 registered jobless people are passing short-term vocational training courses to be further job placed. 


	2. Main Outputs/Results

	· All activities envisaged by the Annual Work Plan are initiated. 

· Development of 5 Modular Programs

· Publication of LLL concept and Income Generating Model for VET schools   

· Series of policy advice and capacity building activities for more than 450 VET employers are successfully initiated 
· Upgrade of 5 VET pilot Schools with 4 professional laboratories 
· Set up 1 professional sewing lab and initiation of set up for the wood processing lab  
· Initiation of procurement for laboratory equipment for 11 VET schools 

· Initiation of IT equipment procurement for 12 pilot VET Schools 

· Establishment of strategic partnership with OSIAF aimed at mobilization of additional funds ($13,108) 
· Mobilization of additional UNDP TRAC resources ($40,000) aimed at rehabilitation works for set up of wood processing lab at the premises of Artashat State College to make acquisition of the equipment sustainable. 
· As a respond measure to mitigate consequences of economic crises, ALM policy instruments are introduced for 400 jobless people with the further job placement   
 

	3. Lessons Learned

	There is a lack of local expert capacity in the railway sector 

	4. Issues to be solved

	NA 

	5. Planned activities for the next quarter  

	· Initiation of Manuals Development based on both CBQSs  and Modular Programs  
· Monitoring in Tavush Marz aimed at the implementation of VET fellowship program 
International Policy Advice: 

1. E-learning needs assessment results visualization and practical application 
2. Finalization of the recommendations on Introduction of Credit system in the VET sector.
3. Finalization of recommendations for Ranging/Grading system in VET 
4. Ongoing capacity building for the National Center for VET Development

   Capacity Building for Policy Makers, VETIs Faculty and VETIs Students: 

1. Outsourcing a company/organization to conduct a Study Tour   
2. Capacity building for 12-staff members  of National Center of VET Development 

3. Implementation of a number of VET training programs for 400 unemployed people

Activity 2: 

Facilities Upgrade for 12 Pilot Colleges 

1. Set up of Wood Processing Lab at Artashat State College 

2.  Finalization of Procurement process for the rest of equipment*. 
*In total, 9 types of professional laboratory equipment should be procured by the end of 2010 representing 18 packages of technical equipment for 16 VET schools as well as  12 packages of IT equipment should be procured for 12 Pilot VET schools.     
Activity 3: 

Mitigation of Financial Crises Consequences Through Vocational Re-training 

1. Country-wide monitoring campaign on the results of short-term vocational trainings  



	6. Partners

	· RA Ministry of Education and Science

· RA Ministry of Social Affairs
· National Center for VET Development 

· State Employment Agency  

· EU Mission in Armenia 

· USAID 

· British Council

· CHF Armenia

· DVV International

· Adult Education Association 

· Global Fund NGO  

· 12 Pilot VET institutions- direct beneficiaries of the VET project  

· Other VET establishments and training centers. 

	4. FINANCIAL IMPLEMENTATION : 

All funds for 2010 are already committed, which means that expenditure rate by July 2010 is 100%.    
Main Donor 

Approved Budget, USD, 2010 
Revised Approved Budget, USD 
Expenditures by

 June 1st, 2009,  (USD)    

TOTAL: 
Government of Denmark 

UNDP Armenia  
OSIAF 

Government of Norway 
980 633
930 633
   50 000
1 042 983.1
930 633
90 000
13,108
9, 242.1
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